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DISCLAIMER 

The conclusions included in this report are based on the information referenced herein.  We have made 

several assumptions in preparing this document: 

 The Voyageur-Consortium current leadership and community-focused philosophy will be maintained. 

 The new facility will be completed with the features outlined in the Architectõs executive summary. 

 There are no catastrophic natural or political disasters that result in Voyageur-Consortium closing 

prematurely. 

Our conclusions are based on a fair and reasonable assessment of the information.  However, we note that 

historical events are not necessarily a reliable indicator of future performance and we make no warrants 

about our ability to predict the future.   
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Voyageur Academy Brand 
Assessment 
 

C A N  T H E  V O YA G E U R- C O N S O R T I U M  A C H I E V E  IT S  E N R O L L M E N T  2 0 1 1-
2 0 1 5  O B J E C T I V E S ? 

 

INTRODUCTION 
The purpose of this study is to determine whether the Voyageur-Consortium could potentially grow its 

enrollment to justify the new facility.  To answer this question, our approach was to assess the strengths of the 

Voyageur-Consortium reputation and attributes in terms of its ability to recruit, enroll and retain students now 

and in the future.  We reviewed the historical and recent charter school environment, local demographic 

trends, Voyager-Consortiumõs historical and recent enrollment figures, its academic performance and other 

factors that provide insight into the strength of the Voyageur-Consortium brand.   

We note that charter schools primarily receive their funding by per pupil payments from the state of 

Michigan.  Thus, the ability to recruit and enroll students is critical to both the short and long-term viability of 

the Voyageur-Consortium program. 

 

EXECUTIVE SUMMARY 

Background 

Founded in 1998, Voyageur Academy (Voyageur) is a Public School Academy and governmental agency of 

the State of Michigan.  It received its authorizing charter from Ferris State University.  Voyageur Academyõs 

mission is to òcreate and enhance the educational foundation by providing Voyageur students with the drive 

and determination to achieve academic excellence through consistent discipline, intense focus and continuous 

hard workó.   

From its inception, Voyageur created strong ties to the local community and continues to serve underprivileged 

students and families in Metro Detroit.  Initially offering a K-5 curriculum, Voyageur Academyõs elementary 

curriculum includes grade levels K-6.  In 2000, Voyageurõs charter was expanded to include authorization to 

offer middle and high school curriculums for grades 7-12.  Voyageur offers its middle and high school 

curriculums through the Consortium College Preparatory High School (Consortium). 

Voyageur-Consortium operates three buildings on two campuses.  The Academy (K-6) operates from two 

campuses.  The elementary grade levels (K-6) operate at 4321 N. Military Avenue, Detroit, MI 48210 

(òVoyageur Campusó) in two adjacent facilities.  The middle and high school, grade levels (7-12) operate 

from the Consortium College Preparatory High School campus located at 1250 Rosa Parks Blvd., Detroit, MI 

48216.   
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The Voyageur-Consortium 

can achieve its enrollment 

objectives set by the four 

year forecast on the strength 

of its brandõs strong 

reputation, ability to pull 

students from outside of its 

primary market area, and the 

appeal of a new state-of-the 

art facility.   

A new facility will enhance 

the Voyageur-Consortium 

communityõs ability to 

provide a quality 

educational instruction in a 

nurturing, safe environment. 

However, to better meet the needs of its students and the community, it has purchased over 7 acres of land on 

the 4321 N. Military Avenue campus to build a state-of-the-art facility.  The new facility is designed to 

provide a high tech efficient building with functionality and versatility.  The consolidation of the campus and 

the new facility provide a comprehensive K-12 program that positions position Voyageur-Consortium in an 

elite status of quality schools. 

Can Voyageur-Consor tium achieve its enrollment 2012-2015 objectives? 

Given the progressive power of the Voyageur-Consortium brand; the ability to meet or exceed its enrollment 

objectives are definitely reasonable.  Voyageur-Consortium could reach its enrollment objectives earlier if it 

so chooses to deploy marketing initiatives that actively promote the strength of its reputation and success 

along with the attraction of a state-of-the art facility in the city of Detroit; especially during this time when 

heavy national and state focus is on the status and improving the educational system of a city that is deemed 

òa national disgrace.ó 

Detroit has become a competitive environment where schools are competing for student enrollment.  Despite 

the exodus of families from Detroit and DPS, it is still the largest school 

district in the state of Michigan.  The pool of 100,000 plus students will 

remain attractive to charter schools and traditional schools.  It is now a 

competitive environment that demands a minimum level of quality and 

service to not only attract students but keep students.  Reputation, 

creativity, and innovation are requirements to maintain student 

enrollment which drives the economics of every school program.  

Voyageur-Consortium has consistently provided quality education since 

its beginning in 1998. It has survived the exodus of families out of 

Detroit.  Retention rates have remained high and stable and the 

reputation of the high school, middle school and elementary are 

impressive.  The high schoolõs reputation is based on its graduation rate, 

college acceptance rate, college maintenance rate, retention rate of 

students, and the providence of a safe and secure environment.  

Past performance indicates that Voyageur-Consortium has always 

operated at capacity even when progressively adding grade levels.  

Voyageur-Consortium has been competitive over the years with less 

than state-of-the art facilities.   

Voyageur has established itself as a high performing school with a high level of customer satisfaction.  An 

example of this satisfaction is the graduation class of 2011 had nearly 20 percent of its students since 

kindergarten.  This is an impressive maintenance rate given the transient population that has existed in Detroit 

for the past decade.  

Voyageur-Consortium has a customer base that is probably the broadest of any charter school in Detroit. 

Nearly 900 students coming from 53 different zip codes and more than 20 different cities.  Voyageur-

Consortium is not a typical neighborhood or community school. It is strongly supported by its neighborhood 

and community as evidenced by a very positive community survey that galvanized support from over 500 

residents, businesses and non-profit organizations. 

Powerful brands are valued and treated as valuable to the communityõs well-being and quality of life. 

Voyageur-Consortium has graduated students that have been the first high school graduates in their family. 
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The majority of these students go on to institutions of higher learning. The impact to the quality of their 

personal lives and the lives of their families is immeasurable. 

By capitalizing on its brand powerñreputation, curriculum, new facilities and most importantly success rates 

with students, the Voyageur-Consortium can reasonably expect its strong appeal to attract: 

X Students 

X Teachers and Staff  

X Volunteers 

X Financial support 

Risk 

Is there a risk that Voyageur-Consortium wonõt meet its enrollment objectives?  Yes, there is minimal risk that 

enrollment objectives would not be met.  However, we think the likelihood of this occurrence is slim.  Past 

enrollment numbers and an existing waiting list are significant indicators that the probability of reaching 

enrollment objectives is high.  Another strong indicator of the high probability of success is that customers have 

remained loyal to Voyageur-Consortium when facilities were less than par.  The middle school-high school has 

functioned with less than the best facilities.  The new facility by itself will draw customers from outside of the 

Voyageur-Consortiumõs traditional market area.  The new facility plus the over a decade of achievements and 

successes will draw from market bases well outside the normal range of enrollment. 

Recommendations 

Â Maintain focus on strengthening Voyageur-Consortiumõs ability to deliver its promise.   

Â Be conservative about marketing efforts.  Word of mouth will continue to be the best strategy and 

reaching out to current and previous families and alumni. Traditional marketing initiatives focused on 

recruitment would successfully increase the waiting list.  However, building the list at the risk of 

jeopardizing relationships with Voyageur-Consortium stakeholders is counterproductive.  

Â Marketing messages should focus on Voyageur-Consortiumõs competitive advantages: its graduation rate, 

college acceptance, and accreditation, state grade of a òBó, reputation, status as a Skillman Good School 

and learning environment (enhanced through its new facility). 
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DISCUSSION 

Detroit, Michigan Educational-Political Environment 

Pressures leading to the rise of charter schools 

Once upon a time, Detroit, Michigan was a powerhouse not only in the state of Michigan and the United 

States, it was a powerhouse in the world economy.  The power stemmed from the manufacturing industry with 

the production of the automobile.  Detroit flourished for decades and reached its apex in the 1950õs and 

1960õs due to the high demand for automobiles.  The òBig Threeó Ford, Chrysler, and General Motors 

dominated the world automobile market and dominated nearly 80% of the car and truck market in the United 

States and Canada.  

As the òBig Threeó flourished so did the city of Detroit and the neighboring cities such as Flint, Lansing, 

Hamtramck, and Dearborn.  The position of power began to quickly diminish in the 1970õs and has continued 

into the new millennium.  Market share drop has been recorded as drastic as from 80% of the U.S and 

Canadian market to less than 40 percent. The declines are due to many factors.  What analysts agree on is a 

combination of: 

 Increased foreign competition 

 The infiltration of compact vehicles from foreign markets 

 Increased quality of foreign competition (Especially Europe and Japan)   

 The arrogance of the U.S. auto manufacturers at the beginning of the onslaught of foreign autos 

 The inability of U.S. manufacturers to quickly respond to increased competition 

 The perception of the public of the quality of U.S. vehicles versus foreign 

Detroit, Flint, and Lansing paid heavy prices for the decline of the U.S. automobile industry. Detroit and Flint 

have paid dearly in terms of loss of populations, and staggering economies that have yet to recover. The 

population fell 18 percent in Flint, another city heavily dependent on the auto industry and the birthplace of 

General Motors. Nearly half of the state's 83 counties lost residents, underscoring the ripple effect from 

Michigan's reliance on the ailing manufacturing sector. Michigan has lost nearly 860,000 jobs since 2000, and 

its unemployment rate has long been among the nations highest.  

Detroit Public School System 

In the same respect, the school system of Detroit has suffered mightily.  The decline of the auto industry 

parallels the decline of the school system in Detroit. Detroit Public Schools flourished at the same time as the 

Detroit auto manufacturers.  The decline has been somewhat mirrored with a lag time due to economic factors 

and the hope that the òBig Threeó would become as dominant as they once were.  Of course, this has not 

happened and Detroit and Flint have become shells of the past; infested with the ills of poverty, crime, 

depression, and poor education systems that have made national and world headlines featuring Detroit as a 

national disgrace in terms of education. 

The slide in population is best summarized by Detroit once being the fifth largest city in the United States in 

the 1950õs with nearly two million people to a city estimated to have 740,000 people based on the latest 

census.  The Detroit Public School System (DPS) once boasted more than 200,000 students; it now has neared 

70,000 and is expected to continue to decline.  The exodus of many residents has increased the suburban 

areas and other neighboring and southern states.  

The DPS system has been long in denial.  The system maintained infrastructures for operations and student 

capacity that have long passed. The revolving door of superintendents, clown-like boards of education, and 
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now emergency financial managers has plagued DPS since the 1970õs.  All have promised change and none 

have delivered.  Also, the power of the union has contributed and continues to contribute to the demise of 

education.  The American Federation of Teachers (AFT) and the National Education Association (NEA) are two 

of the most powerful unions in the country.  

The Rise of Michiganõs Charter Schools 

The position of educational monopoly plagued the city of Detroit and DPS for decades.  In the 1990õs the new 

Governor of Michigan, John Engler (Republican) believed that students deserve a choice in terms of their 

education.  He endorsed bills and introduced legislature that propelled reform in terms of primary education. 

In 1994 the new legislation allowed charter schools to come into Michigan and especially areas that were 

historically underserved such as Detroit.  The city of Detroit owns the worse graduation rate in the country; 

often estimated at less than 25 percent.  

Charter schools were endorsed by major colleges and universities such as Central Michigan, Eastern Michigan, 

Ferris State University, Saginaw, and Grand Valley.  The charters that began in the mid 1990õs were met with 

hope and skepticism. They were also met with malice from unions and the traditional DPS school advocates. 

DPS believed that charters would take away their students.  Charter advocates believed that charters would 

infuse and re-ignite the possibility of providing quality education to all students by providing a choice.  The 

far reaching hope was and is that competition would help provide a higher quality of education.  Parents 

would no longer have to send their children to the neighborhood school if it did not meet their needs.  

The ramp up of charters 

began slowly and 

cautiously.  The initial 

schools in the mid 1990õs 

and early 2000õs were 

primarily elementary and 

middle schools.  Most 

charters did not want to 

manage the cost of high 

schools because of the 

financial overhead 

implications.  However, 

as middle school students 

began to exit in droves, 

the demand for high 

schools became stronger.   

Today there are 

approximately 265 

charters schools in 

Michigan that serve a 

growing population of 

over 101,000 students 

statewide.  The City of 

Detroit has 47 charter 

schools that serve 

elementary, middle, and 
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high school students; 23 of the 47 are high schools and the remaining 24 include elementary and/or middle 

school programs.  These programs serve over 25,000 students in Detroit which is estimated to be one-third of 

the DPS population of 75,000.  Charters are not the only recipients of DPSõ hemorrhaging; many leave to 

attend suburban districts such as Southfield or neighboring cities such as Taylor, Dearborn, and Melvindale.  

Ironically, charter schools continue to grow and have only been slowed down by legislative caps and ceilings 

to prevent the total demise of districts such as Detroit.  "We cannot determine where approximately 8,500 

Detroit resident (students) are" as of early January, Finlayson told Michigan Education Report, but she listed 

several possibilities.  Some of the Detroit children may be attending charter schools outside the county, she 

said, and some may have moved elsewhere in Michigan or out of state.  Finlayson has requested regional and 

statewide school population data to help her track the Detroit students.  Based on its own analysis of 

enrollment figures, The Detroit News reported in mid-January that 5,000 students left DPS in favor of charters 

and other public schools in Metro Detroit from 2005 to 2006. 

In contrast to DPS, about 60 charter schools in Wayne County reported higher or the same enrollment in fall 

2006 as in fall 2005, the records show.  The total enrollment increase in Wayne County charter school 

academies was about 4,000.  Statewide, the largest increases in charter school enrollment were reported in 

Wayne County, at 8 percent, and in Monroe, 19 percent, Washtenaw, 11 percent, and Oakland, 13 percent, 

according to preliminary figures from the Michigan Association of Public School Academies. 

"They (charter schools) are full. Theyõre full and theyõre looking for ways to respond, but their hands are tied," 

said Dan L. Quisenberry, president of the Michigan Association of Public School Academies.  "There is room 

and demand for more quality schools.  If a district can offer a higher quality program, parents will pick that.  

Thirteen thousand students left because they donõt have confidence Detroit (Public Schools) is or will offer 

quality any longer." 

In Detroit, there are quality DPS schools and quality charter schools. There are also dysfunctional charter 

schools and dysfunctional public schools.  On the positive side, families do not have to put up with either.  They 

may choose what is best for their children.  However, the playing field still leans in favor of DPS.  A poor 

charter school will close quickly.  A poor DPS school may stay open much longer.  

The Renaissance Plan 

The Detroit Public Schools 

continues to struggle with 

quality of education, 

budgeting and student 

achievement measures.  In 

May of 2011, DPS allowed 

charter management 

companies to bid and 

interview for poor 

performing DPS schools.  

Seven schools are scheduled 

for closure.  Eighteen more 

schools would be either 

closed or operated as 

charters if a viable plan 

was submitted and 
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approved.  Twenty-seven schools will remain open but it is unclear whether they would be operated by DPS 

or as charter schools.   

Approximately nine management companies interviewed of which three were selected to manage poor DPS 

programs beginning this fall.  Until this year, such collaboration would have seemed impossible.  It is a sign of 

the desperate state of DPS.   

Schools that will survive in Detroit must be competitive and provide a reasonably quality program, at least in 

the eyes of the families they serve and make adequate yearly progress.  It is appropriate to say that 

programs that are not of high quality will not attract families and therefore not remain viable.  The reverse 

side is also true; charter and public schools that are conscious of quality and customer service will have the 

opportunity to not only survive, but thrive.  It is unfortunate but the instability of the Detroit Public Schools, 

especially in light of the Renaissance Plan, creates student recruitment opportunities for Voyageur-Consortium.  

The Voyageur-Consortium appears to be correctly positioned to thrive in this academic-political environment 

where there is heighted expectation for quality primary and secondary educational institutions. 

Brand Power 

More than a buzzword, a Brand is the gut feeling that a person has about a company, product or service.  

Successful brands are more than the sum total of its products, services, features, attributes and assets.  It is the 

full set of benefits that come together to deliver the brandõs promise to its consumers and stakeholders.  A 

successful brand positively inspires and motivates its constituents to act on its behalf.  Strong brands elicit 

thoughts, emotions and loyalty.  Powerful brands convert this loyalty into momentum that goes beyond the one 

time purchase or transaction.  Powerful brands leverage their òequityó to create lifelong consumers, 

supporters and ambassadors for their brand.  That is, stakeholders who will promote and support the brand 

through thick and thinñin times of adversity or competitive pressure. 

Voyageur-Consor tium Brand Overview 

Here is where the pencil meets the paper.  How strong is the Voyageur-Consortium brand?  Can the 

Voyageur-Consortium brand inspire then motivate the hearts and minds of students, parents and stakeholders 

who influence the placement decision?  Does it have the strength to break through the competitive charter 

school marketplace to achieve its short and longer term enrollment objectives (1,450 students by 2015)?   

The Voyageur-Consortium brand is more than its image.  Its brand consists of its attributes, features and 

benefits: 
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Voyageur-Consortiumõs brand also consists of the experience and the expectations that students, parents, 

teachers and other constituents have when they interact with it.  In short, it is the Voyageur-Consortiumõs 

promise of quality education delivered in a nurturing, supportive environment:   

At Voyageur Academy, our focus is on every childõs individual needs. Every child 

receives the personalized attention needed to learn and grow. Learning is fun in our 

proven core academic programs that exposes each child to a world of opportunities. Our 

students love the nurturing, one-on-one attention ð and our parents love the results! 

Voyageur-Consor tium Brand Assessment 

A brandõs strength or power is determined by how well it delivers its promise over time.  Companies like 

McDonalds, Coca-Cola and Target have powerful brands because they consistently, relentlessly meet and 

exceed their customersõ expectations.  They deliver.  Other brands like Peopleõs Express (now defunct) fail 

miserably and brands like Boston Market and Burger King are forced to undergo long and expensive 

rebuilding periods because they have disappointed their customers by failing to consistently deliver their 

promise. 

The Voyageur-Consortium brand has a strong appeal among its local community, alumni, parents and 

students.  It has a variety of strengths including: 

Well-known and accessible:  Voyageur has been in the community since 1998.  During its 14 years, it has 

maintained close ties with community leaders and businesses.  It also continues to maintain an excellent 

working relationship with its business partners such as the landlords of 1250 Rosa Parks (7th ð 12th) and Zion _ 

church, its members and its leadership.  Voyageur regularly participates in community activities and actively 

participates in block clubs, community centers, churches, business cooperatives and other community programs 

to make sure they are aware of what is going on in the community.  Voyageur has also receive a petition of 

over 500 signatures from local residents, business leaders and churches indicating their support of Voyageurõs 

expansion and building project. Voyageurõs approach is to build mutually beneficial relationships that enable 

Voyageur to accept support and give support to community stakeholders. 

Forward-thinking, creative and distinctive programs:  Voyageur offers quality instruction in core subjects 

(math, English language arts, science and social studies), the academy offers a full complement of academic 

programming including instruction in physical fitness, art, computers and library.  Voyageur works to help each 

studentõs personal development opportunities that will best prepare each student for future success.  

Trusted:  The school leadership, board and faculty have a commitment to serve the students, believing in them 

and preparing each student for a dynamic future.  According to the Voyageur website, the Academy achieves 

excellence through dedicated staff members, strong curriculum, excellent parental involvement and a host of 

extracurricular activities. 

Voyageur-Consor tium Emerging as a Powerful Brand 

The Voyageur-Consortium community has built a strong brand over 13 years.  This current project will serve to 

strengthen effectiveness.  Because of its continual efforts to exceed its customersõ expectations and deliver its 

promise, we think that the Voyageur-Consortium brand will soon transition to a powerful brand.  It already 

exhibits some of the hallmarks of powerful brands.  Powerful brands are valued and considered valuable to 
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TABLE ONE: 2001-2011 ENROLLMENT SNAPSHOT 

the communities they serve.  The 500 signature petition of parents, neighbors, business and community leaders 

in support of the Voyageur-Consortium project attest to our conclusion. 

The new facility, along with Voyageur-Consortiumõs existing attributes, including its philosophy, reputation and 

focus supports its transition to a Powerful Brand.  The brand has been built on achievement, consistency, and a 

powerful vision and mission that persist over time.  It is this Voyageur-Consortiumõs experience that is at the 

heart of Voyageurs ability to 

achieve its short and long-term 

student enrollment objectives.  

Historically it has consistently met 

its enrollment objectives because 

demand has exceeded 

enrollment capacities at the 

elementary, middle and high 

school.   Moving forward, 

Voyageur-Consortium will 

continue to leverage its brand 

equityñthat is reputation, 

benefits and promiseñto 

achieve its enrollment goals.   

When the new facility opens in 

2012, it will enhance the 

Voyageur-Consortiumõs 

reputation and provide it with a competitive advantage in its recruitment efforts.  Parents and students will be 

excited about the enriched learning environment and potential for greater academic achievement.   

Enrollment 

Voyageurõs historical and existing enrollment patterns demonstrate the strength of its ability to achieve its 

growth objectivesñits Brand Power.  It already has a following of brand ambassadors that include families 

of the most recent kindergartners to the first high school alumni of 2006 as well as extraordinary community 

support.   

From 2002-2007, the Voyageur-Consortium had experienced single digit growth rates with minimal to zero 

marketing efforts.  In 2008, when it implemented a marketing campaign based on the concept of a new 

facility, it recruited 490 students.  Unfortunately, the construction project was cancelled and because of a lack 

of physical capacity, Voyageur was not able to enroll these students.  This recruitment activity represented a 

62 percent jump in enrollment.  This experience indicated that a new facility alone had strong appeal and 

was an important consideration in parents selecting Voyageur Academy for their school-age child.  We have 

seen no data that would indicate that parents would be less inclined to select Voyageur if a new facility was, 

in fact, available. On the contrary, demand and appeal are even greater given the recent struggles of 

Detroitõs public school system. 

The power of the Voyageur-Consortium brand exists in its achievements of having a state grade of a òBó for 

the past three years, having been one of the first charter high schools to receive and maintain accreditation 

for more than five years; maintaining an average graduation rate and college acceptance rate in the mid-

ninety percentages; having satisfied customers over a 13 year period of time.  Finally, the proof that many 

students that have gone through the K-12 progress have been successful in college. 
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TABLE TWO: 2012-2015 PROJECTED ENROLLMENT SNAPSHOT 

TABLE THREE: 2001-2011 WAITING LIST SNAPSHOT 

Voyageur-Consortium has a proven ability to retain families through the whole K-12 experience.  This is 

evidence in 2011 graduating class which contained 20% of the population that started in kindergarten 13 

years ago.  This is a significant accomplishment given the transient population that has existed in Detroit for 

the last 15 years. 

Voyageur-Consortiums Authorizer, Board, management, and administration have been a consistent part of its 

success.  This consistency has proven well in policy development, leadership and management. 

Projected Enrollment Snapshot 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Goal: 1,450 students by 2015 
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Quality Education 

Overview 

The positive effects of Voyageurõs graduation rates, college acceptance rates, and state performance rating 

of a "B" for its elementary and middle school for the last three years contribute to its lure and appeal.  

Ultimately, the proof of the Voyageur-Consortiumõs educational quality lies in the studentsõ success.  The 

Consortium has an average a 

95% graduation rate over six 

years.   

The fact that Voyageur-

Consortium has a significant its 

waiting list of nearly 300 

students; and a student retention 

rate of nearly 90% also support 

the conclusion that it delivers its 

promise of a quality education.  In 

addition, Voyageur-Consortium 

families have a high satisfaction 

rate.   

 

Academic Performance 

Under the No Child Left Behind (NCLB) legislation, each state has developed and implemented measurements 

for determining whether its schools are making adequate yearly progress (òAYPó).  AYP is an individual 

stateõs measure of progress toward the goal of 100% of students achieving to state academic standards in at 

least reading/language arts and math.  It sets the minimum level of proficiency that schools must achieve each 

year on annual tests and related academic indicators 

In Michigan, AYP is based on the Michigan Educational Assessment Program (MEAP) test results, participation 

rates in MEAP testing, and attendance or graduation rates.  A school or district must test at least 95% of its 

students enrolled in the grade level tested for the school as a whole and for each required subgroup.  In 

addition, the school must meet or exceed the other academic indicators set by the state: graduation rate for 

high schools of 80% and attendance rate for elementary and middle schools of 85%.  The Academy met AYP 

for the last six school years, 2004/05 through 2010/11. 

The Michigan Department of Education also issues a òReport Cardó for Michigan schools.  The grade is 

derived by combining student achievement, indicators of school performance and AYP status.  The Academy 

received a grade of B for the Voyageur Campus and a grade of C for the CCPHS Campus for the 2009/10 

school year. The rating for the elementary, recently published for 2011 is again a òBó and the high is yet to 

publish. 
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School Report Cards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Voyageur Consortium High School 

 AYP Status NCLB Phase  

School 

Year 

Ed Yes! 

Composite 

Grade 

AYP for 

Reading 

AYP 

for 

Math 

AYP 

Overall 

Phase 

Reading 

Phase 

Math 

NCLB 

Phase 

2002-03  Yes Yes Yes 0 0 0 

2004-05 D Yes Yes Yes 99 99 99 

2005-06 C Yes Yes Yes 0 0 0 

2006-07 C Yes Yes Yes 0 0 0 

2007-08 C Yes Yes Yes 0 0 0 

2008-09 D No No No 0 0 0 

2009-10 C Yes Yes Yes 0 0 0 

  

Voyageur Academy 

 AYP Status NCLB Phase  

School 

Year 

Ed Yes! 

Composite 

Grade 

AYP for 

Reading 

AYP 

for 

Math 

AYP 

Overall 

Phase 

Reading 

Phase 

Math 

NCLB 

Phase 

2001-02  Yes Yes Yes 1 1 1 

2002-03     1 1 1 

2003-04 C Yes Yes Yes 1 1 1 

2004-05 C Yes Yes Yes 0 0 0 

2005-06 C Yes Yes Yes 0 0 0 

2006-07 C Yes Yes Yes 0 0 0 

2007-08 C Yes Yes Yes 0 0 0 

2008-09 B Yes Yes Yes 0 0 0 

2009-10 B Yes Yes Yes 0 0 0 

2010-11 B Yes Yes Yes 0 0 0 
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Quality of  Facilities 

Studies have shown that school facilities affect learning and that new facility can have a positive, direct 

impact on learning and teacher retention (e.g. Buckley, 2004; Schneider, 2002 & 2004).  Based on the 

Architects design, we think the new facility will become an important asset in support of the Voyageur-

Consortium community.  Some of the direct effects of facilities conditions, design, and utilization include: 

 Student and staff attendance 

 Retention of teachers in school and teaching 

 Decrease in student disruptions 

 Increase in time teachers and students spend on instruction/learning activities 

 Increase in visitation to the school by parents 

 Increased focus on learning activities 

 Extended use of learning areas 

 Increased connectivity and teacher collaboration 

Voyageur Academy will enter the 2012 school year with a new Middle & High School that will meet the 

demands of today and the goals of tomorrow. This school, located on the newly created Voyageur campus, 

will enhance the development of 1000 students in a high-tech, safe, and comfortable environment. 

Additionally, it will provide the educators and staff of Voyageur Academy a professional work space to 

facilitate collaboration and education.  

The new Middle & High School will include forty-one student learning spaces, two gymnasiums, a weight 

training facility, a 300+ seat cafeteria, a learning intervention space, and two media and technology centers. 

Specialized classrooms include a Dance and Drama Studio with a performance floor system, four Science 

Rooms, a Music/Band room, and an Art Studio. To create an outdoor learning space in the urban Detroit 

environment, a living roof will be installed on portions of the first-floor deck. Along with general school access, 

the Art Studio and a Science Room will have direct access to this green roof.  

Attendance/Retention 

Students are more likely to succeed in academics when they attend school consistently.  Itõs difficult for the 

teacher and the class to build their skills and progress if a large number of students are frequently absent.  In 

addition to falling behind in academics, students who are not in school on a regular basis and more likely to 

get into trouble with the law and cause problems in their communities.   

The Voyageur-Consortium attendance rate has average over 90% for over a decade.  However, in the highly 

competitive charter school marketplace, no school can rest on its achievements.  New facilities have been 

shown to increase student attendance as well as parental and community involvement.  According to the 

National Center for the Student Engagement, schools are more effective in achieving high attendance rate 

when parents, school leaders and community members work together to focus on reducing absence and 

truancy, and keeping kids in schools.  Any school that can use its assets to increase its effectiveness will obtain 

an advantage over other schools. 

Target Market Analysis 

Overview 

The Primary Market Target analysis illustrates that Voyageur-Consortium may conservatively exceed its 

enrollment objectives early if it so chooses.  Over 1,100 incremental students will be attracted from currently 

served market areas.  
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Competing Schools 

The power of the Voyageur-Consortium brand exists in its achievements of having a state grade of a òBó for 

the last three years, having been one of the first charter high schools to receive and maintain accreditation for 

more than five years; maintaining an average graduation rate and college acceptance rate in the mid-ninety 

percentages; having satisfied customers over a 13 year period of time.   

Parents are demanding that the education system yield results.  Voyageur-Consortiumõs proven ability to 

retain families through the entire K-12 experience and its record of students successfully completing the K-12 

progression is an important part of its appeal.  This is evidence in 2011 graduating class which contained 20 

percent of the population that started in kindergarten 13 years ago.  This is a great accomplishment given the 

transient population that has existed in Detroit for the last 15 years. 

The Consortium is more than a community school.  The current student enrollees come from 53 different zip 

codes and well over 20 cities which illustrates the strength of Voyageur-Consortiumõs market appeal.  This was 

accomplished without traditional marketing or media campaigns but rather by relying on customer satisfaction 

and word of mouth to attract families that want a quality education program. 

Finally, Voyageur-Consortiumõs Authorizer, Board, management, and administration have been a consistent 

part of its success.  Their leadership and policies has fostered an atmosphere where teachers, staff, 

management and the community can interact to support the Voyageur-Consortium mission.  It is clear that this 

approach, also part of its brand promise, will continue to distinguish it from DPS and other charter schools.  

Closest Competing Public School Academies 

 

1. Voyageur Academy 

4321 N. Military Avenue, Detroit, MI 48210 

2. Logan Elementary School 

  3811 Cicotte St., Detroit, MI 48210 

3. Ellis Elementary School 

5611 Rich St., Detroit, MI  48210 

4. Hope of Detroit Academy School 

4443 N. Campbell St., Detroit, MI  48210 

5. Our Lady Queen of Angels School 

4100 Martin St., Detroit, MI  48210 

6. Cesar Chavez Academy 

4100 Martin St., Detroit, MI 48210 

7. Newberry Elementary School 

4045 29th St., Detroit, MI 48210 

8. Academy of America 

5680 Konkel St., Detroit, MI 48210 

9. Westside Multicultural Academy 

4700 Vinewood St., Detroit, MI 48208 

10. Chadsey High School 

5335 Martin St., Detroit, MI  48210 
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Hope of Detroit Academy, located at 4443 N. Campbell in Detroit, Michigan is approximately 0.35 miles 

from Voyageur Academy Hope of Detroit serves 484 students in grades K-8.  Student Ethnicity: 49% Black, 

48% Hispanic, 2% White, <1 % Asian/Pacific Islander. 

Cesar Chavez Academy, is approximately 1.90 miles from Voyageur Academy.  Cesar Chavez serves 1,797 

students in all grades.  Student Ethnicity: 87% Hispanic, 7% White, 5% Black, <1 % American Indian/Alaskan 

Native, <1 % Asian/Pacific Islander. 

George Crockett Academy, located at 4851 14th Street in Detroit, Michigan is approximately 2.96 miles 

from Voyageur Academy.  Crockett serves 427 students in grades K-8.  Student Ethnicity: 99% Black, <1 % 

Asian/Pacific Islander, <1 % Hispanic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Section Intentionally Left Blank 

  



Voyageur Academy Brand Assessment 

 

Page 17 

13%

87%

% of Other Students
Attending VA/CCP (859)

% of Curent Student
Population (from city
noted above)

Rationale: Highest potential of incremental students within the Detroit zip codes. Multiple Detroit zip codes have school 
age children that are potential Voyageur enrollees. PMT ς1 is the primary source of incremental students at a 
conservative 949 potential forecasted students. 

City:  Detroit
Zip Codes: 48201, 48202, 
48204, 48205, 48206, 48207, 
48208, 48209, 48210, 48211, 
48213, 48214, 48215, 48216, 
48217, 48219, 48221, 48223, 
48224, 48226, 48227, 48228, 
48234, 48235, 48238
Priority #1

Detroit Zip Code Analysis

Zip Code
Total 

Population
Total # in 

Household
# of School 

Aged Children
# of Our Students 

From This Zip Code
% of Our Students 
From This Zip Code

Incremental Forecasted 
Potential

48201 15,080 1.78 2,253 2 0.23% 5

48202 21,870 2.24 4,030 20 2.33% 30

48204 42,316 2.71 9,926 59 6.87% 121

48205 67,012 3.35 21,229 9 1.05% 100

48206 32,378 2.68 7,829 27 3.14% 54

48207 25,614 2.03 4,831 6 0.70% 18

48208 12,867 2.4 2,737 42 4.89% 60

48209 38,895 3.26 8,783 53 6.17% 82

48210 43,974 3.1 9,294 236 27.47% 75

48211 10,886 2.99 2,659 4 0.47% 10

48213 43,996 3.13 12,498 13 1.51% 33

48214 32,845 2.37 6,498 5 0.58% 10

48215 19,224 2.78 4,743 1 0.12% 5

48216 6,668 2.59 1,326 27 3.14% 6

48217 10,515 2.65 2,302 28 3.26% 20

48219 59,447 2.7 14,154 13 1.51% 40

48221 45,381 2.71 9,113 23 2.68% 20

48223 36,073 2.89 9,334 14 1.63% 16

48224 55,437 2.95 14,805 16 1.86% 21

48226 6,138 1.45 598 3 0.35% 1

48227 61,118 2.71 15,634 40 4.66% 60

48228 65,051 2.87 15,866 51 5.94% 65

48234 45,797 2.92 11,774 9 1.05% 18

48235 53,353 2.67 11,496 19 2.21% 28

48238 44,909 2.74 10,589 30 3.49% 40

Zip Code Analysis by Enrollment Priority and City 

 

Priority One: City of Detroit, MI 
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98%

2%

% of Other Students
Attending VA/CCP (859)

% of Curent Student
Population (from city
noted above)

Rationale: Second highest potential of incremental students come from neighboring cities and zip codes outside of 
Detroit. PMT ς2 is the second priority source for student candidates. These zips represent current enrollees at Voyageur-
Consortium. PMT -нΩǎ ƘŀǾŜ ǊŜŀǎƻƴŀōƭŜ ōǳǎ ǊƻǳǘŜǎ ŦǊƻƳ ǊŜǎƛŘŜƴŎŜ ǘƻ ±ƻȅŀƎŜǳǊ /ƻƴǎƻǊǘƛǳƳΦ ¢Ƙƛǎ ǇǊƛƻǊƛǘȅ ǊŀǘƛƴƎ ƛƴŎƭǳŘŜǎ 
cities such as River Rouge, Oak Park, Redford, and Southfield.

City:  River Rouge
Zip Code: 48218
Priority #2

River Rouge Zip Code Analysis

Zip Code
Total 

Population
Total # in 

Household
# of School Aged 

Children
# of Our Students From 

This Zip Code
% of Our Students 
From This Zip Code

Incremental Forecasted 
Potential

48218 10,060 2.71 2,310 21 2.44% 10

99%

1%

% of Other Students
Attending VA/CCP (859)

% of Curent Student
Population (from city
noted above)

Rationale: The third high potential of incremental students that come from cities and zips that is beyond a 5 mile radius. 
This level does represent a significant number of current students that attend Voyageur-Consortium. Bus routes are 
reasonable in some zips, however may require two transfers to reach Voyageur-Consortium.  This priority rating includes 
cities such as Dearborn, Ecorse, Inkster, and Ferndale. 

City:  Harper Woods
Zip Code: 48225
Priority #3

Harper Woods Zip Code Analysis

Zip Code
Total 

Population
Total # in 

Household
# of School Aged 

Children
# of Our Students From 

This Zip Code
% of Our Students From 

This Zip Code
Incremental Forecasted 

Potential

48225 14,413 2.23 2,290 5 0.58% 12

 

Priority Two: River Rouge, MI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority Three: Harper Woods, MI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 


